Weatherhead Teaching School Alliance Presents:

Future Leaders’ One Day Conference
Thursday 21st June 2018
The Purpose of the Future Leaders Conference
To develop an understanding of the crucial importance of leadership in education. Delivered by Andrew
Newton (former Deputy Headteacher and current leadership consultant) in tandem with leaders from the
Weatherhead Teaching School Alliance, the programme provides colleagues with a minimum of 2 years
teaching experience with a leadership toolkit to use now and in the future, and encourages them to seek out
opportunity to take the lead on a project.

Programme Outline:
8.45 am

Tea & Coffee

9.00 am

Introduction

9.15 am

Self-awareness– what makes me tick?
What’s the impact of my approach on others?

9.45 am

Leading or managing– what is the difference?
How do you know which is appropriate?

“I developed a better
understanding and
knowledge of leadership”

What do effective leaders do?
What different styles do they bring to the team?
What are your preferred styles?
10.45 am

Break

11.00 am

How to deal with challenging people by

“ Gained skills knowledge
and covered all aspects of
leadership thoroughly”

considering a range of scenarios
12.15pm

Lunch

13. 00 pm

Time management– how do you manage your time?
How might you be more effective at time management?
Self-management– what stressors do you experience?
How do you/ might you deal with them?

14.00 pm

Career planning & next steps

15.00 pm

Close

For your Information:
•

The cost of this course is £99

•

Places for this course are limited (30) and will be allocated on a first-come,
first-served basis

•

For all enquires or to book a place on the conference, please contact:
Tanya Jordan on 0151 631 4415 or email
jordant@weatherheadhigh.co.uk. Alternatively visit
www.weathertsa.co.uk/cpd to complete a booking form.

www.weatherheadtsa.co.uk Breck Road Wallasey CH44 3HS 0151 631 4415

“Helped to visualise and
question career
progression”
“Insight into the
challenges faced by
leaders”

